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Lo 1. The referent memorandum stated that a mnnagenant
.. study of the Small Purchases Branch (SPB) was planned for
- pecember 1974 to determine what steps were required to
7 imcrease efficiency. 25X 1ABa

e 2. Accordingly, Mr. has been
S '““-taskad to perform this study at commencing
’ “the week of 16 Decembey 1974, This study shall include a
‘review and ansalysis of current operating procedures, present
and projected workloads, staffing requirements, plus any
: _additional factors impacting on SPB. s .
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